

Staffing Plan

[bookmark: _GoBack]Purpose
The purpose of the staffing plan is to make sure the project has sufficient resources with the right skills to ensure a successful project completion.

Role Requirements
This is a detailed breakdown of the roles required to execute the project. It includes: the project role, the project responsibility of the role, skills required, number of staff required to fulfill the role, the estimated start date and the expected duration the staff resource will be needed on the project.


	Role
	Project Responsibility
	Skills Needed
	Number of resources to fill the role / Forecasted Start Date / Expected duration 

	
	
	
	

	Tech Lead
	
	
	<XX / D/M/YY / #Days>

	Architect
	
	
	<XX / D/M/YY / #Days>

	Developer
	
	
	<XX / D/M/YY / #Days>

	BA
	
	
	<XX / D/M/YY / #Days>

	QA
	
	
	<XX / D/M/YY / #Days>

	Data Analyst
	
	
	<XX / D/M/YY / #Days>

	Network Analyst
	
	
	<XX / D/M/YY / #Days>

	Server Admin
	
	
	<XX / D/M/YY / #Days>

	xxxxx
	
	
	<XX / D/M/YY / #Days>

	xxxxx
	
	
	<XX / D/M/YY / #Days>

	xxxxx
	
	
	<XX / D/M/YY / #Days>

	xxxxx
	
	
	<XX / D/M/YY / #Days>





Role Assignment

This is a detailed breakdown of actual resources assigned to the project.

	Role
	Name
	Requested Internal Resource
	Acquired Resource
	Internal/external
Rate
	Source

	xxxxxx
	
	
	
	
	

	xxxxxx
	
	
	
	
	

	xxxxxx
	
	
	
	
	

	xxxxxx
	
	
	
	
	

	xxxxxx
	
	
	
	
	







